BNI LUNA ONLINE - VUNG HANOI 6

BNI® — BAO CAO PHIEN HOP HANG TUAN

Thir Sdu 17/07/2026 - Zoom online - 06:13 — 08:44 (151 phut)

Chu tri: Chu tich Pao Thi Lanh - Chapter thanh lap 12/12/2025

% Phién "0 khach m&i" — Giam déc Khu vuw'c Pham Tién Diing P61 CHU BE PAO TAO TAI
CH6, chuyén sang canh bao KPI & tinh than trach nhiém; dién gia Ping Xuan Song (phu kién
nganh téc) chat ref ngay tai phong; roster xac nhan KHONG mét thanh vién nao vang =3

1an/90 ngay

1517 100 43 (X

thoi luong luot (~48-50 nguoi) cao diém 07:47 thanh vién

Ao

khach mai

* TONG QUAN

* MUC 1

BNI LUNA ONLINE — Vung HANOI 6 - Chapter thanh lap 12/12/2025
(mé&i ~7 thang)

Thir Sau, ngay 17/07/2026 - Zoom ID 3844334416 (BNI Luna Chapter) - Chu tri: Chu tich Pao
Thi Lanh

TIEU DIEM: Phién "0 khdch méi" — Gidm déc Khu vu'c Pham Tién Diing DOl CHU PE
DPAO TAO TAI CHO, chuyén sang cénh bdo KPI & tinh than tréch nhiém; dién gia Pang
Xuan Séng (phu kién nganh téc) chét ref ngay tai phong; roster xac nhan KHONG mot

thanh vién nao vang >3 1an/90 ngay

Béo cdo gdp 4 ho so nguén: Dién tién (transcript VTT) - Diém danh (CSV Zoom, 100 luot) - Chat
(233 tin) - Roster Chapter BNI Connect xudt 17/07/2026 11:20 b¢'i Vii Hoang Nam (63 thanh
vién). Lap 17/07/2026. Ap template bdo cdo Rainbow 14/07/2026.



!. CANH BAO PO TIN CAY — doc truréc khi trich dén: 1. Recording THIEU ~57 phuit
dau. Phién Zoom chay 06:13:41 — 08:44:38 (151 phut) nhung recording chi bat dau
07:10:35. Toan bé doan 06:13 — 07:10 (m& phong, chao murng, phan Io'n muc Gia tri c6t
16i) KHONG c6 trong transcript. Béo cdo nay khdng thé tudng thudt doan dé. (CSV diém
danh thi c6 du tur 06:13 — phan Phu luc van ddy du.) 2. Transcript ASR tiéng Viét sai
nhiéu tén riéng & con sé. Moi chi sé tai chinh/KPI trong muc 10 la do ngudi néi doc trén
slide — gdn nhan "c4n Ban EC déi chiéu BNI Connect". 3. Nguyén tdc dung nguén
trong bdo cdo nay: tén & chi sé 90 ngay |4y tir roster XLS = FACT; tén chi xudt hién trong
ASR/tén Zoom — ghi ré "cén x4c nhan". KHONG tu’ diéu hoa khi hai nguén léch — néu ca
hai. 4. ST sé léch: roster BNI Connect ghi 63 thanh vién; trong hop Chu tich & PCT déu ndi
62. Néu ca hai, Ban EC chét lai.

CHIi SO PHIEN NAY GIA TRI

Thoi lugng phién Zoom 151 phat (06:13:41 — 08:44:38)

Thoi lugng co recording 94 phat (07:10:35 — 08:44:38) — thiéu 57 phat dau
Luot két ndi (Zoom, c6 trung) 100 lwort - 62 tén hién thi riéng biét

S8 ngudi thure (wée tinh sau gép tén triing) ~48-50 ngu & (c4n EC chét bang roster)

Cao diém dong th&'i (peak) 43 nguoi — luc ~07:47

Si s6 chapter 63 (roster BNI Connect 17/07 11:20) vs 62 (néi trong hop)
Ngay thanh lap chapter 12/12/2025 — chapter TRE, m&i ~7 thang

Khach mgi (Visitor) phién nay 0 A — chicé 1 khach tham (Hong Nhung, Chapter Focus)
K&t nap thanh vién méi 0

Dién gia (bai Feature) 1 — Bang Xuan Séng (phu kién nganh téc)

Bai REM 30 giay ghi nhan duoc 31 lwot (chi tinh phéan cé recording)

PALMS 90 ngay (FACT — roster) G92-R89-V8-1-2-1486

Thanh vién vang (Abs) = 3 0 nguoi ¥ — ky luat hién dién rat t6t

Thanh vién 0 hoat ddng 90 ngay 13/63 !

T6m tat diéu hanh



Phién 17/07 ctia BNI Luna Online |2 mét budi hop ma khoanh khac quan trong nhat lai 1a mot
sw ¢8. Giam déc Khu vuc Pham Tién Diing 1&n gidng bai dao tao da chuan bi sdn — chi dé
"Cham séc khach moi ding cach" — réi hoi mot cau rat don gian: hdm nay ai la khach mai?
Khéng c6 ai. Ca phong ~40 ngudi, 0 khach mei, chi cé duy nhat 1 khach tham la chi Hong
Nhung (Nuéc hoa Focus, Chapter Focus). Anh Diing xin phép d8i chii dé ngay tai chd, chuyén
sang tinh than trach nhiém & chi sé KPI, va tung ra con s6 khién ca phong lang: "chi c6 23%
thanh vién cua Luna Chapter duoc du bdo sé ¢ lai" (s6 ASR — can dai chiéu BNI Connect).

Phan dao tao kéo 14 phut, vuot gidr, nhurng ding bénh.

Phan con lai clia phién van chay du quy trinh: vong REM 30 giay (Tran Thi Phurong Anh dan nira
dau, Poan Phat nira sau) ghi nhan 31 bai — tuy MC phai lién tuc thic "raise hand" va Chu tich
phai truc tiép goi tén, dau hiéu tuong tac con thap. Bao cdo PCT do Lé Thi Thanh Kiéu (Kiéu
Cau) trinh bay thay vi PCT Nguyén Thi Lan Phuwong vang (c6 tro Iy du thay). Bai dién gia cla
DPing Xuan Séng — "Tur mét gidi thiéu dén Salon tdng truéng" — 1a diém sang thuc dung nhat
budi: bai c6 4 tin hiéu nhan biét co hoi, 3 nhdm gidi phap, chan dung khach hang ly tuédng va
cau gi&i thiéu mau cho déng ddi dung ngay; két qua 1a chét duore ref tai chd tir chi Hong
Nhung (chudi téc nam hon 20 cira hang). Vong trao co hdi do Lé Hai Linh diéu hanh, néi bat 1a
C6 van Nguyén Dinh Kién ding nguyén bang 11 ref da trao trong thang 7 1&n chat. Chapter
ciling théng nhat mét hanh déng 16n: khéi ddng Ngay hdi Tai gia nhap ngay tuan téi cho méc
12/12/2026 — GP Diing chét "Ca chapter téi luén anh em nhé".

DPai chiéu véi roster (FACT), birc tranh 90 ngay rd rang: Luna co ky luat hién dién rat tot —
KHONG mét thanh vién nao Abs = 3, va nén 1-2-1 dang né 486 lwot/90 ngay véi quan quan
Lé Thi Thanh Kiéu (57 luo't). Nhung khach méi chi 8 Iwo't/90 ngay cho ca 63 thanh vién —
ngu&i cao nhat chi mai duoc 2 khach. V&i moét chapter méi 7 thang tudi dang dat muc tiéu 102
thanh vién, day 13 diém nghén s& mét, va ciing chinh 13 diéu GP Diing da chi thang sang nay.
Lé Tan Dao KHONG du phién nay (d4 ra ca 3 ngudn: transcript - chat - CSV).

* MUC 2

1. THONG TIN CHUNG



HANG MUC NOI DUNG

Tho'i gian
Nén tang
Recording
Chapter
Sisé

Chu tri

MC / dan chuong
trinh

Thanh phan

Khach mo'i / khach
tham

Lé Tan Pao

Nguén dir liéu

Thir S&u 17/07/2026 — Zoom md 06:13:41 — két thic 08:44:38 (151 phit, GMT+7)

Zoom — phong BNI Luna Chapter (ID 3844334416 - bnilunachapter@gmail.com) — hop ONLINE
Chi 07:10:35 — 08:44:38 (94 phit) — . thiéu 57 phit dau

BNI LUNA ONLINE - Vung HANOI 6 - thanh lap 12/12/2025 (~7 thang)

63 (roster BNI Connect) vs 62 (néi trong hop) — can EC chét

Chu tich Pao Thi Lanh (0528788789) — BDS du an, Cty TNHH DAau tu BDS UNI

Lé Thi Thanh Kiéu (0905479905) — tén goi trong phong "Kiéu Cau"/"cé Kiéu di cau"

~48-50 ngudi thure, cao diém 43 ngudri dong thdi (~07:47)

0 khach mei - 1 khach tham: Hong Nhung (Nuée hoa, Chapter Focus)

X KHONG du — ra am tinh tuyét ddi ca transcript - chat - CSV 100 luot

Transcript VTT (ASR) - CSV diém danh (100 lurot) - Chat (233 tin) - Roster XLS BNI Connect 17/07
11:20 — luwu tai record/

Ban diéu hanh — theo ROSTER BNI Connect (FACT)

Day la ngudn chinh thirc. Cot "Déi chiéu trong phién" ghi nhirng gi transcript/tén Zoom thé hién.



VAI TRO
(ROSTER)

TEN (ROSTER — FACT)

POl CHIEU TRONG PHIEN 17/07

Chu tich

Phé Chu tich

Téng Thu ky

Ban Khach meoi

Piéu phéi Pao tao

Piéu phdi Su’ kién
Diéu phéi Pinh
hwdéng Thanh

vién

Ban Thanh vién

Phu trach Xay
dwng Chapter

Phu trach Chat
Iwo'ng Thanh vién

Phu trach Gan két
Thanh vién

Phu trach Mai
quan hé Thanh

vién

Piéu phdi Tang
trwd'ng

Quan tri web cua
chapter

Pai sir Chapter

Pao Thi Lanh

Nguyén Thi Lan Phuong

Nguyén Thiy Anh

Nguyén Hung Cu'é'ng - Nguyén
Hoang Yén - Chu Thi Soi - Vii
Hoang Nam

Nguyén Quéc Trung

Pham Nhung

Tran Thi Phwo'ng Anh

Hoang Ngoc Tuan - Lé Thi
Thanh Kiéu

bPang Xuan Séng

Lé Thi Thanh Kiéu

Hoang Ngoc Tuan

Pham Nhung

Pang Xuan Séng

(Tl RONG trén roster)

(Tl RONG trén roster)

0528788789

0868833826

0886687626

0902797779

0988946226

0982761993

0962848366

0905479905

0982046886

0988946226

0962848366

Chu tri tron phién (06:53 — 08:42, 110”)

i VANG — tro ly du thay; bdo cdo PCT do Lé
Thi Thanh Kiéu trinh bay thay

Béo cao phi gia nhap & tai gia nhap (08:33) -
123’

Vi Hoang Nam cé bai REM (98’) & la nguoi

xuat roster

(khéng nhan dién duoc trong phén cé

recording)

Dan vong REM ntra ddu - Du lich qudc té
CS Travel - ~124’ (cong don 2 tén)

Kiéu = MC chinh budi hop

Dién gia Feature hém nay - 102’

cb mat 07:06-07:43

L. Vi tri dang bd tréng

. Trong hop cé xudng tén Nguyén Thi Viét
Phwong (Al Marketing) la Bai sir — roster
chwa cap nhat, can EC 1am rd



Ban lanh dao Vung phu trach Chapter (roster — FACT)

VAI TRO TEN SPT GHI NHAN TRONG PHIEN

Giam déc Khu vuc Pham Tién Diing 0912636568 Giang bai dao tao (07:19-07:34) - du 07:16 —
cua Chapter 08:42 (86')

Giam déc Tang Phuong Kim Cuo'ng 0948846336 du 06:46 — 08:42 (1167) - c6 bai REM

trwd'ng Chapter

Giam déc Vung HANOI Pham Thanh Long — Puoc xudng tén trong phan téng quan

6

Ban C6 van Nguyén Pinh Kién — 0975911999 Noi that/dém tai Lao (SENGVILAY FURNITURE)
Chu tich NK1 - trao ref nhiéu nhat - 105’

! Cdc tén xudt hién trong hop NHU'NG roster KHONG ghi vai tro6 BPH — can Ban EC
xdc nhén: Lé Hai Linh (duoc goi lan I6n "Trudng ban Khach moi" va "Phd Chu tich" —
roster khéng liét ké trong Ban Khach moi, chi la thanh vién nganh International Trading) -
Nguyén Khai My ("Phd ban Pao tao") - Nguyén Thij Viét Phurong ("Pai stir Chapter") - Pao
Thanh Tu ("GD Phat trién") - Pham Phuo'ng Anh ("GP cép cao") - Pao Diéu Linh & Hoang
Ngoc Tudn ("Ban Giam sét"). Roster la nguén chinh thirc — dé nghi cap nhat BNI
Connect cho kho'p thurc té van hanh.

* MUC 3

2. HIEN DIEN THEO MOC

06:15 06:30 06:45 07:00 07:15 07:30 08:00 08:15 08:30 08:44

S6 ngudi trong 1 4 15 27 36 39 41 40 39 39 4
phong

Nhan xét: phong day dan dén ~07:30, giir 6n dinh 39-43 ngu®i suét phan 16i (REM — dién
gia — trao co hdi), tan lic ~08:41. Budng cong nay cho thay thanh vién Luna & lai tron bugdi

rat t6t — khong cé hién tuong roi rung gitra chirng. Cao diém 43 ngudii lUc ~07:47.

Top 10 bAm mady lau nhat (FACT — CSV):



Trang Phudng 1377 - Lé Hai Linh 137 - Lé Thj Thanh Kiéu (Kiéu Cau) 128’ - Nguyén Thly Anh
123’ - Viét Phuong (Al Marketing) 122’ - Doan Phat 121’ - Thé Anh Bumbee 118’ - Phuong Kim
Cuong 116’ - Tu Tai 111’ - Cha tich Pao Thi Lanh 110".

!. 62 tén hién thi # 62 nguéri. Nhiéu thanh vién déi tén Zoom giira phién (chudn hod vé
"Luna - Tén - Nganh - SBT") nén bj dém 2-3 lan. Ban Thanh vién phai céng dén phut cua

cdc dong cung ngudii trurdc khi két ludn tré/vang. Chi tiét & Phu luc.

* MUC 4

3. DIEN TIEN CHU'O'NG TRINH

(Cét "Mbc rec" = méc trong recording - "Gior VN" = gior dong ho thurc)



M6C REC GIO' VN NOI DUNG

(trudc 00:00) 06:13 — . KHONG €O TRONG RECORDING — md& phong, chao mirng, phdn I1&n muc
07:10 Gia tri c6t 16i

00:00:00 07:10 Recording bat ddu — Nguyén Xuan Trang dang két thlic phan chia sé Gia tr cot 16i

00:00:38 07:11 MC Kiéu Cau m&i Chu tich tré lai — Gi&i thiéu Ban diéu hanh

00:06:46 07:17 Gidi thiéu Ban C& van, Ban GB Phat trién & Pai st

00:07:06 — 07:17 — Téng quan BNI — s6 liéu Toan cau — Viét Nam — Lanh dao Viing HN6 — giéi thiéu

00:09:06 07:19 Chapter Luna

00:09:16 07:19 DAO TAO — Nguyén Khai My dan muc — m&i GB Khu vurec Pham Tién Diing

00:10:31 07:21 Diing phét hién 0 khach m&i — DOl CHU BE TAI CHO

00:23:41 07:34 Két thic dao tao (~14 phit — vuro't gio)

00:24:28 07:35 VONG REM (bai 30 giay) — Tran Thi Phuro'ng Anh din

00:47:07 07:57 Poan Phat tiép quan diéu phdi REM

00:53:22 08:03 BAO CAO PHO CHU TICH — L& Thi Thanh Kiéu trinh bay thay (PCT Lan Phuong

vang)

00:55:04 08:05 B&o cdo Ban Thanh vién — céc nganh nghé chapter dang tim

00:55:16 08:05 DIEN GIA (Feature 8 phat) — DPang Xuan Séng

01:01:58 08:12 K&t thic bai — Q&A (Nguyén Binh Kién - Hong Nhung)

01:05:20 08:16 TRAO CO HOI KD - CHU'NG THU'C - 1-2-1 — Lé Hai Linh diéu hanh

01:23:04 08:33 BAO CAO TONG THU KY — Nguy&n Thay Anh (phi gia nhap & tai gia nhap)

01:24:05 08:34 Muc khach mai — KHONG CO khach méi — bé qua muc, chuyén ludn

01:24:20 08:35 Chu tich dan do

01:29:10 — 01:31 08:39 — BE MAC — nhic nhap chi sé6 BNI Connect
08:41

01:31 — 01:34:01 08:41 — Trd chuyén tu do — r( nhau sang Zoom ctia GP Diing hoc ti€p; recording két thlc
08:44

KHONG CO trong phién nay: két nap thanh vién mdéi - quay sé - phdn chia sé khach moi.



* MUC 5

4. DAO TAO & GIA TRI COT LOI

4.1 Gia tri cot 16i — /. nam gan tron TRU'O'C médc recording

Ngu&i chia sé (két thac ltc 07:10): Nguyén Xuan Trang (Tiém vang Thuan Trang, Can Tho).
Cau duy nhat bat duoc: "...minh nhan duorc tir BN, rat 1a cam on dong déi va cam on ngudi
da dan dat minh vao BNI."

Chu tich cdm on thém "chi Phwro'ng Sa" (tén ASR — CHU'A xac nhén) va nhac gia tri "Hoc
tap suét doi".

Chu dé cu thé: KHONG xac dinh duorc do thiéu recording. Xac nhan gian tiép muc nay DA
dién ra: GB Diing néi "Mdc du budi sdng dau gid chiing ta cé néi vé diéu nay".

Ghi nhan tich cwc (tir chat, 07:21-07:23): Chu tich tung cau héi "ban nhan duoc gi tir BNI"
— ~20 thanh vién tra I1&'i lién tiép trong 90 gidy. TUr khoa 13p nhiéu nhat: "Cho la nhan",
méi quan hé, hoc tap suét d&i, trach nhiém/Accountability, truyén théng & déi méi. —

Chapter thudc bd 7 Gia tri cot 16i BNI rat tot.

4.2 Pao tao Networking — GP Khu vu'c Pham Tién Diing

Ngu i dan muc: Nguyén Khai My (chirc "Phé ban Pao tao" — cdn xdc nhdn; roster ghi Diéu
phdi Bao tao 1a Nguyén Quéc Trung).
Chu dé DU KIEN: "Cham séc khach moi dung cach dé ho cam nhén duorc gia tri BNI".

PAI CHU BE TAI CHA: Diing hdi ai 1a khach m&i — phat hién budi hop KHONG c6
khach m&i nao, chi 1 khach tham — xin phép déi ngay.
Chu dé THU'C TE: Tinh than trach nhiém (Accountability) & chi s KPI ctia thanh vién —
gan véi 7 Gia tri cot 161 BNI.

No6i dung chinh:

1.

Con sé bao déng: "chi 23% thanh vién Luna Chapter duoc du bao sé & lai chapter" —
Diing ndi da glri vao nhém TBBH & giam déc hom trude. A CAN DOI CHIEU BNI
CONNECT.

2. On 7 Gia tri cot 16i, nhan manh "Tinh than trach nhiém / Accountability".

3. 4 chi s6 KPI bi chi thang (s6 ASR — cén kiém ching):

Hién dién: hom nay chi ~37 thanh vién trén 62 — "con sé dau tién dang bdo dong".



* Referral: chapter dang < 0,5 referral / thanh vién / tuan. V&i ~60 TV, moi budi |8 ra t8i thiéu
60 ref; thuc té ~30.

e Khach moi: ca doi ~40 ngudi ma khéng meoi dwoc 1 khach moi nao.

e 1-2-1: 1am nhung khéng theo quy trinh chuan / hé so' GAINS — khong ndm duoc nganh

nghé, khach hang ly tudng va referral dong doi can.

1. Vi du minh hoa ngay tai phong: anh Pang Xuan Séng (phu kién nganh téc) — néu thanh
vién hiéu ding nghé cla anh thi mai chi tiém téc / nha cung cap guro'ng-kinh salon — tao
ca khach lan déi tac cho anh.

2. So sanh chuan dai sanh: mot chapter 140-160 TV & Ha Nai (offline) mang 6 thanh vién méi

trong 2 tuan, hoat déng 15 nam.

3. & KEU GOI TAI GIA NHAP S&'M: mdc tai gia nhap khoda dau tién 1a 12/12/2026 (tron 1 ndm)
— nhung phai lam trwéc 3-5 thang, tirc ngay tir tuan t&i; dé xuat t6 chirc "Ngay hoi Tai
gia nhap" kém mdi déi tdc dén du. Chat: C6 van Kién — "Ngay 12/12 sé téi gia nhdp cho
khoa dau tién... Vay la phai tir hém nay"; GD Diing — "Ca chapter tai luén anh em nhé".

4. Poll "ban sé & lai BNI may nam": da s6 g6 5 (Kiéu Cau, Vi Hong Son, Pang Xuan Séng, T
Trang, L& Hai Linh, Thé Hoang, Mai Lién, Khai My, Phat Poan) - 3 (Pao Lanh, Trang Phudng,
Thai Hang, Ta Tai) - 2 (06 Thanh Long, Hoang Hang, Xuan Trang, Thu Lan) - 1 (Thay Anh, Vi
Nam) - C van Kién g6 "555555555".

5. Cam két tiép theo: Diing mdi 1-2-1 véi anh / Quang Tudn / GP Tu dé duoc huéng dan ki vé

KPI, va hira mét budi dao tao sau hon.

Quote dit cua phién:

Pham Tién Diing (07:21 — khodnh khdc déi chu dé): "Vay la ngay hém nay khéng cé khach
maoi ding khéng a? Bay thi ddy la cau chuyén dau tién. Boi vi sao téi doi chu dé? Vi téi nhin
thay la ngay hém nay [dao tao vé] khach moi ma khéng cé khach maoi thi chu dé lai khéng

hiéu qua dung khéng?"

Pham Tién Diing (07:29 — théng diép cét 16i): "Ching ta khéng chi dén vui véi nhau —
okay rét vui, rat tuyét voi — nhung ching ta dén véi viéc c6 trach nhiém vo'i nhau dé gitp
cho nhau céng viéc... Day la déi nhdm cua anh chj, nhurng day cdng la mét céng viéc kinh

doanh nghiém tuc cua anh chj."



Pham Tién Diing (07:32): "Luna Chapter thi dang néi dinh néi dam khap BNI Viét Nam roi
— dé chung ta dura né vao durorng ray thuc su hiéu qua théng qua chi sé KPI."

Lé Thi Thanh Kiéu / Kiéu Cau (07:34 — chét phan dao tao): "Tat ca moi thir chung ta lam

déu phai dura trén con s, boi vi con sé né khéng biét néi d6i, ding khéng cac anh chj?"

Chu tich Dao Thij Lanh (08:38 — bé mac): "Strc manh cua chapter khéng dén tir mét ca
nhan dau cac anh chj a, ma dén tur tinh than déng ldng, ky luét va hé tror ciing nhau phét
trién... Chung ta khéng chi néi vé muc tiéu ma néi vé hanh déng dé chinh phuc muc

tiéu."

* MUC 6

5. DIEN GIA — FEATURE PRESENTATION (8 phit)

Piang Xuan Séng — "TU MOT GIO'I THIEU PEN SALON TANG TRU'O'NG"

HANG MUC NOI DUNG

Thanh vién (roster — DPang Xuan Séng - 0962848366 - CONG TY TNHH SALON MAX X5 - nganh Kinh doanh > Trang
FACT) phuc & phu kién

Vai tro BDH (roster) Phu trach Xay dung Chapter + Diéu phéi Tang tru'é'ng

Kinh nghiém 12 nam thurc chién (theo bai Feature) — A bai REM 30s cung budi néi "ho'n 15 nam" — MAU

THUAN, can xac nhan
Thanh tich néu Tirng mé & truc tiép diéu hanh salon; da gitp ho'n 300 chi salon set up va van hanh

Hién dién 06:58 — 08:40 (102 phat)

A. 4 tin hiéu nhan biét mét co’ hdi giéi thiéu — khi nghe chu salon than:

1. "Dao nay salon vang khach qua"

2. "Nhén vién réat kho tuyén"

3. "Pang bai trén Facebook ma chdng cé khéch"
4

. "Hang nhap vé nhurng khéng ban duoc"



B. Dinh vi: "Téi hiéu san phdm va téi hiéu nbi dau cta ngudi chi salon" — khéng chi ban hang
ma tim ddng van dé dé giai quyét. Case ké tai chd: mdt salon ton nhiéu dau xa, khong dam

nhap thém — anh truy nguyén nhan, xtr ly hang tén, dua phuong an kinh doanh phi hop hon.

C. 3 nhom giai phap:

1. San pham vat ly: dau goi, dau xa, thuéc uén/ép/nhudém téc...

2. Tw van & hd tro’ ban 1é: ting doanh thu, ban thém san pham, tang gia tri don hang, gitr chan
khach.

3. Pao tao & van hanh: dao tao kj thuat thuc chién (hoi thao, I&p hoc) + dao tao kj nang ban

hang riéng cho chu salon.

D. Khach hang ly twé'ng (chi can 1 trong 4 ddu hiéu): chi salon méi mé* 1-3 nam doanh thu
chua 6n dinh - chii salon gidi nghé nhu'ng yéu marketing & ban hang - salon muén ting thém

doanh thu - salon can mua san pham.

E. ¢ Cau giéi thieu mau (kich ban trao referral — dong déi dung du'o’c ngay):

"T6i c6 mot ngurdi anh em / ban trong BNI da lam nganh téc hon 12 nam. Anh ay khéng chi
cung cép san pham ma con hé tror chu salon vé ban hang va van hanh. Téi két néi hai anh

chi ndi chuyén nhé."

F. Muc tiéu tuan: két ndi 5 chi salon téc. - G. U'u dai: KHONG cé uu dai/khuyén méi nao duoc

néu trong bai.
Q&A:

1. Nguyén Binh Kién: "Cung cdp thiét bi hay hé tro dich vu tdng truéng — céi nao la chinh?" —
S6ng: salon m&i m& thi san pham vat ly 1a chinh; sau khi k&t néi méi di sdu — yéu tay nghé
— chuyén bd phan dao tao k§ thuat, yéu van hanh — dao tao truc tiép van hanh salon.

2. Hong Nhung (khach tham): "Minh ¢ mét chubi hon 20 ctra hang téc — sép hé tro ho o
phédn nao?" — Séng: ra trong 20 salon bao nhiéu dang phat trién / bao nhiéu chura dat doanh
thu mong muén — t8i wu cac chi sé trong salon; phuong an 2 la déng/giai tan salon khéng
hiéu qua. — Héng Nhung chét tai ché: "Okay anh Xuan Séng nha, xong réi anh em minh két

néi nha" — sau d6 trao ref chinh thirc é phan trao co’ hdi
DPiém s6: chapter tha rat nhiéu "9" trong chat (08:09-08:10) — bai duoc dén nhan rat tét.

Tin hiéu két ndi phat sinh: Loan Pam gb chat "Ck em lam tao mau téc nam" — kh&p nganh,

Ban Khach mai nén follow-up.



* MUC 7

6. VONG REM — BAI THUYET TRINH 30 GIAY (31 lrot ghi nhan)
Diéu phéi: Tran Thi Phwo'ng Anh (07:35 — 07:57) — Doan Phat (07:57 — 08:03).
Khung yéu cau: tén - chirc vu - cdng ty — linh vurc — khach hang dang tim — muén két néi vai ai.

L. Ghi nhan van hanh: MC phai lién tuc thic "raise hand"; Chu tich phai tru'c tiép goi tén
nhiéu thanh vién (07:52-07:54) vi it ngu&i gio tay — dau hiéu two'ng tac/cha déng con thap.
C6 van Kién phai giuc trong chat: "bat cam + gio tay gici thiéu".



#

1

10

11

12

13

THANH VIEN

Dao Thi Lanh
(Chu tich)

Nguyén Khai My

Ta Tai

Nguyén Thuy
Anh (TTK)

Vii Héng Son

Pao Thi Thu Lan

Vii Hoang Nam

Nguyén Binh
Kién (C8 van, CT
NK1)

Pang Xuan Séng

Lé Hai Linh

Nguyén Thé

Hoang

Vo6 Thi Ngoc
Giau

Nguyén Xuan
Trang

NGANH / CONG TY

BDS Coliving — BBS khu céng nghiép, dén dau

tuyén dudng méi; 8 nam

DPao tao quang cao MXH (Traffic Viét Nam); ~9 nam

chay ads; 1 hoc vién dat DT ~1 ty/thang

TG Tai Mobile — dién thoai cau hinh manh; 14 nam

F&B — chubi nha hang Han Quéc tai Campuchia

(AT BBQ); 8 nam

Dich vu Marketing (Tika Max) — van hanh san

TMDT tron goéi

Quan a0 chdng nang (Chipxinhxk); 10 ndm

Ung dung Al t8i wu quy trinh cho SME; giang vién
khoa Al. Tuan réi gitp Vi Héng Son tu ddng hoa

booking (tr 1 nhan su + hang tuan — 2-3 ngay,

khéng can nhan su)

CEO SENGVILAY FURNITURE — phan ph&i dém
ngl & ndi that tai Lao; 16 nam; kho ~10.000m2 +

~3.000m2, hang ngan dai ly toan Lao

Phu kién nganh téc (Salon Max X5); da giup 300+

chu salon

Tour thwo'ng mai (GoLink) — két néi trurc tiép nha

may Trung Quéc; 15 ndm nhap khau

Nha sang lap kiém CT Téng Kho Kham La
Donnoun; nha diu tu BDS Viéng Chan, Lao; s&
hiru >1 triéu m2 dat gan trung tdm hanh chinh quéc

gia mai

Chu tich Cty — san xuat gia céng thu'c pham (Anh

Tu&n); tra den, héng tra...

Tiém vang Thuan Trang, Can Tho; 10+ ndm; nhan

thiét ké — gia cong theo yéu cau

REFERRAL PANG TiM

Chu DN c6 tién nhan rdi & dong tién
muon dau tu BBS

Chd DN mudn trién khai QC Facebook
/ Google

Chu DN can mua dién thoai cho nhan

vién

Nha dau tu F&B / déi tic nhwo'ng

quyén tai Campuchia hodc Malaysia

Ai c6 san pham t6t can 1én san

Chu shop kinh doanh quan 4o

Chd DN mudn t8i wu the'i gian &
nhan sy - LH 0855.868.868

Nha may / don vi SX Viét Nam muén

m& rong thi trrong Lao

Chu salon téc muén téng doanh thu

Cht DN mudn nhap khau hang hoa
tir Trung Quéc

Méi gi¢i BBS, quy dau tu, doanh

nhan Viét-Trung tim co hoi tai Lao

CEO / OEM phan phéi hang bao vé
strc khoé — khéng chat bao quan,

khong pham mau

Khach can thiét ké trang sirc riéng
theo s& thich



#

14

15

16

17

18

19

20

21

22

23

24

25

THANH VIEN NGANH / CONG TY

Thai Hang !
(khéng thdy trong

18 nam bao chi - truyén hinh; kinh doanh thém am

roster — c4n EC

Tra xanh Shan tuyét cé thu ! (roster ghi nganh
Vét liéu xdy dwng — can EC lam r6 nganh dang ky)
Pao Van Minh Nhuwa BN / Cty TNHH AMINI (Bc Ninh) — cung
cap hat nhwa SX bao bi

Lé Thi Thanh
Kiéu (Kiéu Cau)

D6 cau (RYOKO Viét Nam) + tour cau cé san hang;

Ng6 Thi Nga Trai hé Quan déi; dang & doan 126

T6 Héng Trang Thac si Tai chinh — chuyén gia bao hiém Manulife
Viét Nam; BH xe co gi&i, chay nd, du lich, nha &,
nhan tho, strc khoé cao cap; phtc lgi DN; tich san &
chuyén giao tai san. Case: dong hanh 1 chi DN xay
k& hoach chuyén giao 5 ty cho con

Khic Thi Mai Thiét ké & san xuat th&i trang nir . (roster ghi
nganh Trang strc tho'i trang — can EC lam r6)
Ngé Dinh Huy HKD Diing heo béc — sira chira 6 t6 Nha Trang;
bom cao ap, kim phun dau dién t&r Common Rail, d6
tut bd, xtr ly khi thai xe may dau d&i maéi

Uyén Nguyén ! Xuwdng may dd bd cao cap tai VN

(chua map dugc

S6ng & lam viéc tai Nhat Ban (Xuan Dac JP) — cung
cap WiFi & SIM s& cho ngu&i Viét tai Nhat; 3 nam,
hang ngan khach

H8 Xuan Pic

Pao tao nghé bam huyét giam béo tu nhién; 6 ndm

(chura map chdc

Lé Thi Thu (Duoc  Chu chudi Nha thudc Tam Phiic — Sai Gon & Binh

REFERRAL PANG TiM

DN can truyén théng bao chi;
booking KOL/KOC, ngudi néi tiéng,
dién vién, ca si, chuyén gia tam ly, bac
sT dau nganh, bai PR bao chi - truyén
hinh - LH 0972616388

Ai muén thudng thire tra Shan tuyét

hodc lam qua tang

Chu nha may / chu xué'ng SX bao
bi, ngudi phu tradch nguyén liéu dau

vao

Shop ban dé cau khu vurc mién Bac

Phu huynh cé con 8-17 tudi — GAP,
chi con 1 ca cudi, két thic cubi thang
7

Chu DN & gia dinh muén bao vé tai
chinh, kién tao gia san

Chu shop muén xay thuong hiéu
riéng

Chu garage, ddi xe tai/khach/du lich,
xe céng trinh & Khanh Hoa & cac tinh
— xe yéu, hao dau, khé né, khoi den,

béo 16i ddng co

K&t noi anh chi & Campuchia va Lao
— ¢6 khéch hoi nhung vurdng van

chuyén & ngén ngir

Ngudi lam xuat khau lao dong Viét -
Nhat tai Viét Nam

Me bim sira, céng nhan muén cé
nghé an toan, tang thu nhap, ch déng
thoi gian

Ngudi than phai uéng nhiéu loai
thudc mdi ngay, can ra lai don thudc /

nha thudc uy tin ddng hanh



#

26

27

28

29

30

31

THANH VIEN

Phuong —
Penjico ! (chua
map roster; "em
Phuong di thay")

D6 Thanh Long
L. (chua map

roster)

Phuong Kim
Cuong (GP Tang
trwdng Chapter)

Pham Tién Diing
(G Khu vuc)

Nguyén Thi Viét
Phuong (Bai sir
— roster chua
ghi)

Tran Thi Phuong
Anh (Diéu phéi
Dinh huéng)

NGANH / CONG TY

Bon bé xing dau & duwd'ng dng dan xang dau;
hon 20 nam

Ca Koi Nhat Ban — cung cap truc tiép tir Nhat;

tuan réi vira xuat di Campuchia & Ha Noi

Giup thanh vién hoat déng hiéu qua & dung cong cu
BNI

Huan luyén néi trwdc dam dong & dan dat doi
nhém; déng gdi 10 nam KN san khau

Al Marketing — 8 nam tu dong hoa marketing;
chatbot tich hop Al, dung ChatGPT/Coze doc &

phan loai dir liéu, cham so6c khach tu déng

Du lich quéc té& CS Travel — 12 nam; vé may bay,

khach san, tour trong nuéc & qudc té

REFERRAL PANG TiM

Ai c6 nhu cau/quan hé mang bdn bé

xang dau

Ai c6 ho ca koi / san vuron

M&i déng d6i / khach hang / déi tac

tham gia Luna

Nha kinh doanh — chwo'ng trinh
MIEN PHi: Thir Bay 18/07 tai Ha Noi -
Chu Nhat tuan sau tai TRHCM

Chu DN cé nhiéu khach tir Facebook,
Zalo, TikTok nhung dir liéu r&i rac

Chu DN / GD / trwdng phong nhan sy
t6 chirc du lich hé - LH 0982761993

Co turong téc trong chat nhu'ng KHONG c6 bai 30 gidy trong phan recording: Nguyén
Van Thang - MKT (0382979456) - Loan Bam - Lé Hué - Hoang Hang. <. C6 tuan tha (dé
nghj BPH Iuwru y): bai chao cua Nguyén Thé Hoang trong chat cé néu "hiéu sudt 20-

30%/nam, hoan vén 3-5 nam" va so sdnh trurc tiép vdi ngan hang 5% / chirng khodn 15%.

Déay la cam két lo'i nhudn dau tu’ — bdo cdo nay ghi nhan la phat ngén ca nhan cua

thanh vién, CHU'A kiém chi'ng, va KHONG xdc nhan, khéng lan truyén con sé dé.

* MUC 8

7. TRAO CO HOI KINH DOANH - CHU’NG THU'C - 1-2-1

(Lé Hai Linh diéu hanh — 08:16 — 08:33)

B4i canh: tuan vira roi chapter vira du Hdi Ngé Dinh Cao (HNDC) — nhiéu referral phat sinh tir

su kién.



Y Nguyén BPinh Kién (C8 van / CT NK1) — ngudi trao nhiéu nhat

Tu bao trao ho'n 11 co’ hdi kinh doanh, nhan khoang 6, va dang nguyén danh sach vao chat

(ngudn chat chinh xac hon ASR — chép nguyén van):

TRAO — thang 7/2026:

# NOI DUNG GIA TRI (D)

1 M§ pham sép Phuong 4.500.000

2 Kinh Mr Huy 1.800.000

3 Tra Trang Phuong 2.375.000

4 Can cau cb Kiéu 4.459.000

5 Mua hang Mr Hoang thang 5 1.044.000.000 !
6 Mua hang Mr Hoang thang 6 512.776.000 !
7 Mr Lé Van Ngoc — séch 500.000

8 Mr Nam Réi Gold ma vang 1.600.000

9 Duong Hai Yén — Amazing chapter, do luru niém, qua tang (khéng ghi sé6)
10 Chi Chu Thi Hwong — BNI Braver, TPCN 320.000

11 Chi Nhung — nudéc hoa 500.000

NHAN — ref & thank note thang 7: 1) GB Phuong Kim Cuong két noi Nha may dém @ Mr
Hoang mua hang thang 5 = 800.773.000 d ! (3 Mr Hoang mua hang thang 6 = 970.853.000 d
L. @ GP Pao Thanh T két ndi GD Thu Thuy (in 4n) &) GD Thu Thuy k&t ndi nha may dém ©

Nguyén Xuan Trang két néi nha may SX dém (Kién da di tham nha may & Sai Gon).

! €O PO DU LIEU — can Ban EC xur Iy ngay: 4 con sé > 500 triéu (Mr Hoang thdng
5/6, ca trao I4n nhan) rdt bat thuorng vé dé Ién cho referral don Ié — nghi la gia tri mua
hang / TYFCB tich luy, KHONG phai referral. Ghi nhan sai loai sé lam méo chi s6 chapter.
Phai déi chiéu BNI Connect & phan loai lai. ¥ Mach néi bat: cum "Nha mdy dém" xudt
hién 3 1dan & phdn NHAN (Phuong Kim Cuong - Thu Thuy - Xuén Trang) — 1 nhu cdu dang

duoc ca chapter cang ddy — nén nang thanh "ref chung cua chapter".

Cac thanh vién khac



TRAO REFERRAL

CHU'NG THU'C / THANK NOTE

MUGN 1-2-1 TUAN
NAY

Vii Héng
Son

Pao Thi
Lanh (CT)

Vii Hoang

Nam

Lé Thi
Thanh

Kiéu

Nguyén
Thuay Anh
(TTK)

Ta Tai

Héng
Nhung
(khéch
thaém)

Nguyén
Thé Hoang

Ng6 Thi
Nga

Lé Hai
Linh

2 ref: Dang Xuan Séng (dién gia) +
Trang Phuwo'ng

Ref cho Tran Thi Phu'o'ng Anh (du

lich — chuyén bay trai nghiém)

Ref cho Khai My; tuan rdi 2 ref cho
Lan Phuong

1 ref cho Pao Thij Lanh

4 ref: 1) Dang Xuan Séng — chubi
toc nam ho'n 20 ctra hang @ Hé
Xuan Pac — cty XKLD Nhat 3 Lé Thi
Thu — chudi nha thuéc @ GB Diing

— khéach sé t&i 1&p "Tu tin" ngay mai

Ref cho C& van Kién; 1 ref cho 1 TV
BNI — trj gia 260 triéu (sén phdm ASR
"ma but" — CHUA xac dinh)

Ref cho Pai sr My Ngoc Dung (?) &

chapter khéc; sé trao ref cho anh Phat

Ref cho Trang Phuwo'ng

Cam on Mai Hoa; anh Théng (chapter
Hello) & anh Kiém (Phu Tho) da dung

dich vu

Cam on Ta Tai, Ngd Pinh Huy, Té
Héng Trang (Iam web), Thai Hang (co
héi I&n truyén hinh), Pao Thi Thu Lan,
L& Hai Linh (giGi thiéu khach), Thanh
Kiéu (san pham chat luong)

Céam on Vit Héng Sorn da trao co hdi
KD

Chirng thurc san pham Lan Phuong —

"dung rédt la ghién"; cam on CT Kién,
PCT Lan Phuwong, CT Pao Lanh

Chirng thuc Yén Sao Ngoc Ly (ship tir
HN, nhan trong 1 budi sang); chirng thurc
san pham chim séc strc khoé ctia chi
Nam Phuong

Chirng thurc Pao Thi Lanh (3 budi chia
sé vé chon san pham & cach ban hang);
cam on Nguyén Xuan Trang d3 trao co

h6éi mua iPhone & phu kién

Chirng thuc GB Diing (da hoc khoa Tu
tin dau tién); chirng thuc Mai Hoa — vay
"vé cling dep va chat luong"; biét on GD
Phuong & GD Tién trao ref tai HNDC

Cam on PCT Lan Phwong (dua con di
trai hé); cdm on anh em BNI ngoai
chapter

Chirng thuc tra Trang Phuwro'ng — Shan
tuyét c6 thu ving nui cao, "khdc hoan
toan dong tra théng thudgng"; cdm on
Nguyén Pinh Kién, An Phuong, GD
Kim Cu'o'ng, GD Tién Diing & anh em
Luna tai HNBC

Vi Nam

Lé Thi Thu (DS
Thu), Pao Van
Minh, H6 Xuan Dic,
Uyén Nguyén

Pao Thi Thu Lan

Lé Thi Thu

Khai My, Thé

Hoang

Bui Thé Duy + tat
ca ai chua 1-2-1

Vii Hong Son
(TMBT); Nguyén
Dinh Kién

Pao Thi Lanh,
Nguyén Thiy Anh,
Poan Phat

Tua Tai

Ngé Thi Nga, Pao
Thi Lanh, Vii Nam,
Kiéu Cau - Bdo 2
gio hoc (CEU) qua
coéng cu BNI



MUGN 1-2-1 TUAN

TRAO REFERRAL CHU'NG THU'C / THANK NOTE

NAY
Thai Hang 3 referral cho Lan Phuong; két ndi Chirng thuc san phdm Lan Phwong — Chi Nhung (chapter
anh Théng (chapter Hello) chéat luong, da gidi thiéu ban bé; cdm Focus), Pao Van
on CT Pao Lanh, Thanh Kiéu, chi Minh (nhua Bac

Phuwong Nguyén ho tro "di dém khuya Ninh)
hay sang som"

Trang Van — Cam on anh Kién & tat ca anh chj di —
Phuong HNBC; cam on Lé Hai Linh, CT Dao
Lanh, Kiéu Cau, anh Phat da ung ho tra

Shan tuyét du anh mé&i vao nganh

1-2-1 CHOT NGAY TRONG CHAT & : Uyén Nguyén == Nguyén Thuy Anh (Thly Anh giri Zalo
0886687626) - Viét Phuro'ng (Al Marketing) = Vii Hoang Nam.

Téng ghi nhan tir MC: Kiéu Cau chét "Tuyét voi, 11 co” héi kinh doanh" — . con sé nay gan

voi riéng danh sach cua CO vén Kién, can déi chiéu BNI Connect.

* MUC 9

8. KHACH MO'l & KHACH THAM

X Khach m&i (Guest): 0 — phat hién trung tam cua budi hop

GP Pham Tién Diing xac nhan truc tiép: "la chi cé mdi khdch tham la chji Hong Nhung théi ding

khéng a? Con cac anh chi nao khach moi khéng."

« Nguyén nhan ghi nhan duo’c: Hong Nhung giai thich trong transcript — "khdch moi cta em
sang day anh a, nhung ma lic ndy link né bi sai cho nén la em dang goi lai khach day a" —
khach mo&i khéng vao duo'c phong do sai link. & Pay 13 16i van hanh c6 thé stra ngay
— Ban Cong nghé + Ban Khach m¢&i phai xur ly.

e MC Kiéu Cau & 08:34 xac nhan lai: "hém nay chung ta dang cé khach thdm, khéng thdy khach

moi" — bé qua luén muc chia sé khach moi.

Khach tham (Visitor) — 1 ngu oi



CONG TY /

NGANH VAI TRO GHI CHU
Héng Nhung ( KT Hong Nuéc hoa & Giam déc Phat trién Co6 mat 07:05:42 — 08:04:04 (59 phut) + 1 luot
Nhung Nuéc hoa Focus tinh dau — 15 BNI Vung Ha Noi 6; 08:06 — 08:41 (35’). Nguw&i bao tro: KHONG
/ tén géc Zoom Rose nam chuyén gia sinh hoat tai Chapter néu trong transcript. Ty gidi thiéu, dat cau hoi
Nguyen ) Focus cho dién gia, trao 4 referral + 2 chirng thuc

Nhu cau Hong Nhung néu: muén két néi véi admin/OXY chia Facebook & TikTok dé [am
market/outlet nwé'c hoa. Xin két néi Zalo 0348606263.

!. CAN EC LAM RO: chat ltc 07:10 c6 tin "Cam on Sép Nhung Nuéc Hoa a, chao mirng
chi dén vo'i Luna Chapter"' — Nhung la thanh vién mco'i gia nhdp hay khach tham? Hai
tén Zoom khac nhau ( KT Héng Nhung Nuéc hoa Focus , Rose Nguyen / Héng Nhung Nudc hoa ) va tin
gbc ndm truré’c méc recording nén khéng xac minh duoc. Roster 17/07 KHONG c6 tén

~

nay.

X Két nap thanh vién mé&i: KHONG CO trong phién nay.

* MUC 10

9. CHAO MU'NG & VINH DANH (ghi nhan tir chat)

g

e 07:55 — Kiéu Cau: "Chao mirng anh Ngé Binh Huy Ién sén khau"; Dang Xuan Séng: "tuyét
voi anh huy ngé"; Kiéu Cau: "Luna di c6 co hdi ghé thdm doanh nghiép anh, rat Ié'n va uy

Feog |}

tin".

e 08:00 — Kiéu Cau: "Tuyét voi qua, chao mirng em Phurorng'".

« 08:20/ 08:23 — vinh danh Chu tich: Vi Nam "CT hoat déng manh mé qua" - H6 Xuan Pac
"Chu tich tuyét voi".

e 08:34 — Vi Nam ngudng md "3 anh em nha Trang Phurd'ng” (tinh than kinh doanh tai
HNDC).

« Pay mé& cam thanh céng: Vi Nam "Chu tich hay qua, thuyét phuc duoc thém nhiéu thanh
vién mé cam"; Bang Xuan Séng chia sé that "téi cing nhur anh chj em, cling ngai, téi da vuot
qua bai hoc do".

 Nghi thirc ddy nang lwong: 2 dot "9999999" trong chat (~15-17 TV mdi dot).



* MUC 11

10. CHi S6

10.1 Chi s& tudn — bao cao trong hop /. CAN DOl CHIEU BNI CONNECT

Toan bd sé dud’i ddy do Lé Thi Thanh Kiéu doc trén slide (thay PCT vidng), ASR nhiéu
nang — KHONG ding dé céng bé khi chura déi chiéu BNI Connect.

Bao cao Pho Chu tich (08:03):

GIA TRI DOC .
GHI CHU
PUQC
Téng s8 thanh vién 62 I roster ghi 63
Ty 18 hién dién 55 / 62 L. MAU THUAN v&i GD Diing néi ~37 thanh vién tai chd
Téng luot 1-2-1 973 luy k&€ — CHUA rd méc

Téng co’ héi kinh doanh 170

(Referral)

Téng khach méi 48

TYFCB ~15,1 ty VND L ASR ty mau thuan ("15 ty 104 triéu 340" r6i stra "15 ty 100 nghin
déng") — con sé chinh xac CHUA xac dinh

Diém KPI chapter 80

Ty |& hién dién tuan vira 85 (%)

roi

Téng giao dich > 50ty VND / 12
thang

Muc tiéu chapter datra (<X ASR trén Ian "hién tai" va "muc tiéu" — céan tach bach lai): Thanh
vién dén 30/9/2026 (ASR doc "31/9" — khéng tén tai, nhiéu kha nang la 30/9): 102 thanh vién -
piém KPI 80 - Ty I& hién dién 85% - Téng giao dich >50 ty/12 thang - Gia tri chd ngéi > 80 triéu
déng.

Chi s8 GD Pham Tién Diing néu trong dio tao (d8i chi€u chéo — MAU THUAN v&i bao cao
PCT): hién dién hém nay ~37 TV (vs PCT béo 55/62) - Referral < 0,5/ TV / tuan - Khach m&i hém



nay 0 - Du bao gilr chan chi 23%.
Bao cao Ban Thanh vién (08:05) — nganh nghé chapter dang tim:
Chuyén phat nhanh - Gido duc - P6 dung van phong - Y té - Van tai - D6 thé thao

Bao cao Tong Thu ky — Nguyén Thuy Anh (08:33) — phi gia nhap & tai gia nhap:

LOAI GOI 1 NAM GOl 2 NAM
Thanh vién MO 17.820.000 d 30.445.940 d
TAI gia nhap 15.660.000 d 28.385.940 d

N&i dung chuyén khoan: ho tén - s dién thoai - ma sé thué (TV mdi). Hé tro: lién hé truc
tiép BDH hodc TTK.

S6 liéu téng quan BNI (Chu tich doc — CAN KIEM CHU'NG): Toan cau sang lap 1985 (lvan
Misner), 41 nam; ~11.800 chapter & ~355.000 thanh vién; 12 thang qua 17,8 triéu co hoi KD,
doanh s6 28,5 ty USD. Viét Nam: 261 chapter, 10.791 thanh vién; 12 thang qua 402.280 co hoi
KD, doanh s6 ~14.453 ty VND; cé mét tir 2010. Chu tich BNI VN H6 Quang Minh, GP Quéc gia
H6 Thuy Héng Phiic.

10.2 PALMS 90 NGAY — FACT (roster BNI Connect 17/07/2026 11:20 - 63 thanh vién)

V] P&y Ia nguén chinh thire, d3 tinh trurc tiép tir file roster XLS — KHONG qua ASR,
KHONG suy doan.

Tong toan chapter 90 ngay: G=92-R=89-V=8-1-2-1 =486 - L = 0 - Abs = 30 (cong doén)



‘Y QUAN QUAN

G — trao Nguyén Thi Lan 21 Lé Thi Thanh Kiéu 9 - Tran Thi Phuwong Anh 8 - Nguyén Binh Kién 5
referral Phwong (PCT) - Nhu Binh Manh 4

R — nhan Nguyén Vian Thing 13 Lé Thj Thanh Kiéu 12 - Bao Thj Thu Lan 11 - Bao Thj Lanh 10 - Tran
referral Thi Phuong Anh 9

V — khach Vii Hoang Nam 21 Nguyén Thi An Na 1 - Bao Diéu Linh 1 - Dao Thi Lanh 1 - Nguyén
mo'i Thi Lan Phuong 1

1-2-1 Lé Thi Thanh Kiéu 57 Nguyén Xuan Trang 47 - Nguyén Thi Lan Phuong 29 - Dao Thi

Lanh 27 - Tran Thj Phuong Anh 22

Poc sé:

« 2 PIEM SANG LON NHAT — KHONG mét thanh vién nao ving (Abs) = 3. Ky luat hién
dién cua Luna rat tét, ddc biét vai chapter online méi 7 thang tudi. Bay 1a nén méng quy —
gitr bang moi gia.

. Nén 1-2-1 manh: 486 lwot/90 ngay (~7,7 lwot/TV). Lé Thi Thanh Kiéu 57 va Nguyén Xuan
Trang 47 12 hai dau tau rd rét.

« /. KHACH MOl = PIEM NGHEN #1: chi 8 Iwo't/90 ngay cho ca 63 TV (~0,13
khach/TV/quy). Ngu&i cao nhat chi méi duorc 2. 55/63 thanh vién mé'i 0 khach. V&i muc
tiéu 102 TV vao 30/9, con s6 nay khong thé duwa chapter t&i dich.

e /L Trao referral Iéch cwc nang vao 1 ngu¢i: PCT Lan Phuwo'ng mot minh trao 21/92 =
23% toan chapter. Néu chi vang (nhu hdm nay), gudng trao referral hut ngay. Rui ro tap
trung.

« /L. Mat can bang trao - nhan: Nguyén Vin Thiang R13 nhung G chi 1 - Dao Thi Thu Lan
R11 nhung G1 - Pao Thi Lanh (Chu tich) R10 nhu'ng G1 — nhan nhiéu hon trao rd rét,

nguoc tinh than Givers Gain®.

L. 13/63 thanh vién (21%) HOAN TOAN 0 hoat dong 90 ngay (GO - RO - VO - 1-2-1 = 0):

NGUYEN THI BiNH - Nguyén Hung Cuwéng - Tran Ngoc Hao - Vii Vian Hiéu - Nguyén Phuong
Hoa - NGUYEN QUAC HUNG - Ng6 Pinh Huy - Nguyén Thi Soa - Ngé Hng Thao - Lé Thi Thu
- Nguyén Thi Thuy - H& XUAN DAC - Pham Héng DAI

— A Pang chu y: trong nhém nay cé Nguyén Hung Cuwé'ng (Ban Khach mei!), va Ngé Binh
Huy - Lé Thi Thu - H6 Xuan Pac — ca ba déu cé bai REM sang nay va dwo'c dong déi xin 1-



2-1. — Ho dang hoat dong that nhwng KHONG nhap BNI Connect. Day |2 16i nhap liéu,
khéng han 16i thai dd — x{r Iy bang hudng dan nhap app sé coé két qua nhanh.

« /. Nghivan chat lwong dir liéu — L = 0 trén TOAN chapter (63/63): khong mot ai bi cham
di tré trong 90 ngay. V&i mot phién ma 32 tén vao sau 07:00, con s6 nay nhiéu kha ning
phan anh viéc PALMS chua cham cdt L, chir khéng phai 100% ding gio. Ban Thanh vién
can ra lai quy trinh cham P/L/A.

o /L PG chiéu chéo dang Iwru y: C6 van Nguyén Pinh Kién tu bao trao 11 ref trong thang 7
nhung roster 90 ngay chi ghi G = 5 — khoang léch I1&n giira hoat dong thu'c va sé trén
hé thong. Pay 1a bang chirng cu thé nhat cho &1 nhac clia MC Kiéu Cau: "phai lién tuc vira

hanh déng vira nhdp chi sé".

Déi chiéu chudn Piém Xanh BNI (1 khdch moi + 2 referral + 1 CEU + 1 luot 1-2-1 + ¢6
TYFCB/tudn = ~70 diém): Luna dang manh vé 1-2-1, trung binh vé referral, va rat yéu vé

khach mo’i — chinh la cau phdn dang kéo diém xanh ca chapter xuéng.

* MUC 12

11. KHUYEN NGHI BU'O'C TIEP

Piém manh can giir

1. Ky luat hién dién xuat sac — 0 thanh vién Abs = 3 (FACT roster). Rat hiém véi chapter
online 7 thang tudi. D& nghi Cha tich vinh danh céng khai ngay tuan té&i — day la tai san
van hod, phai dugc goi tén dé giir.

2. @ lai tron budi: phong gitr 6n dinh 39-43 nguw o sudt phan I6i, khong roi rung gitra chirng.

3. Nén 1-2-1 manh (486 Iwo't/90 ngay) v&i 2 dau tau Lé Thi Thanh Kiéu (57) & Nguyén Xuan
Trang (47).

4. Thudc bd 7 Gia tri cot 16i: ~20 TV tra I&i ding trong 90 gidy khi Chu tich hoi.

5. Bai Feature ciia Dang Xuan Séng ding chuan BNI — c6 tin hiéu nhan biét, chan dung KH
ly trdng, cau gidi thiéu mau — va chét duorc ref ngay tai phong. Nén 14y 1am mau

template Feature cho céc dién gia ké tiép.

@ Viéc can l1am — theo thir tu wu tién

1. . PIEM NGHEN #1 — KHACH MOl (8 lwrot / 90 ngay / 63 TV). X Iy ngay tudn nay.



Pay |4 van dé séng con: chapter mé&:i 7 thang tuéi, muc tiéu 102 thanh vién vao 30/9 (t(rc +39
nguw i trong ~2,5 thang), nhu'ng 90 ngay qua ca chapter chi moi dwo'c 8 khach, ngu i gioi
nhat m&i 2. Khéng c¢6 khach m&i thi khéng ¢6 thanh vién mé&i — khéng ¢6 thanh vién méi

thi muc tiéu 102 Ia bat kha thi, va mdc tai gia nhap 12/12 sé rat rdi ro. Dé xuat cu thé:

* Stra 16i ky thuat NGAY: khach mai cia Hong Nhung khéng vao duorc vi sai link — Ban
Céng nghé chét 1 link ¢é dinh duy nhat, dang ghim trong nhdm chapter téi thir Nam hang
tuan; Ban Khach mai gtri link trurc tiép cho tirng khach truwé'c 24h + nhiac lai ltc 06:00.

« Chi tiéu tai thiu: méi thanh vién 1 khach m&i / thang (chuan BNI [a 1 khach/tuan — Luna
nén dat méc thuc té trude roi nang dan).

« Ban Khach m&i phai lam guwong truéc: roster ghi 4 ngudi — Nguyén Hing Cu'é'ng (dang
0 hoat déng!) - Nguyén Hoang Yén (V1) - Chu Thi Soi (VO0) - Vii Hoang Nam (V2). Trwé'ng
ban 0 khach m&i thi khéng thé yéu cau thanh vién mei khach. B nghi Chu tich 1am viéc
riéng v&i Ban Khach moi trong tuan.

 Gan vao Ngay hdi Tai gia nhap: bién su kién tai gia nhap thanh su kién m&i khach — moi

TV tai gia nhap mang theo 1 déi tac.

2. @ Kich hoat 13 thanh vién 0 hoat déng (21% chapter) — phan loai tru’éc, dirng gép mot

ro.

e Nhém A — "hoat déng that nhu'ng chura nhap liéu" (Ngé Binh Huy - L& Thi Thu - H6 Xuan
Pac — ca 3 c6 bai REM sang nay, duoc xin 1-2-1): chi can 1 budi cam tay huwéng dan
nhap BNI Connect — s& s& nhay ngay. Viéc dé, lam truérc, lay da.

¢ Nhém B — thwe s ngudi (NGUYEN THI BINH - Tran Ngoc Hao - Vi Van Hiéu - Nguyén
Phurong Hoa - NGUYEN QUOC HUNG - Nguyén Thi Soa - Ngd Hong Thao - Nguyén Thi Thuy
- Pham Héng PAI): Ban Dinh hwé'ng (Tran Thi Phu'o'ng Anh) + Ban Gan két (Hoang Ngoc
Tuan) goi 1-2-1 tirng ngu i trong 14 ngay, tim hiéu rao can that.

o Uutién dic biét — Nguyén Hung Cué'ng: dang & Ban Khach m&i ma 0 hoat déng — Chdl
tich can trao déi truc ti€p vé viéc kién toan nhan su’ ban.

« ' Pay chinh Ia mach 23% giir chan ma Gb Diing canh bo: thanh vién 0 hoat dong =
thanh vién sap roi di. Cham trude 12/12 thi con kip.

3. @ Bat recording tir DPAU phién — mat 57 phut 1a mat bing chirng van hanh.

Phién chay 06:13 nhung recording chi bat 07:10 — toan bdé muc Gia tri cét 16i, chao mirng,
mé phong KHONG duorc ghi lai, khdng thé tudng thuat, khdng thé rat kinh nghiém, khéng cé
tu liéu truyén théng. P& nghi: Ban Céng nghé (Vo Thé Anh / Vii Hoang So'n) bat recording



ngay khi mé phong, dua vao checklist mé phong ¢é dinh. (So sanh: Rainbow ghi tron 192
phit tir 05:52.)

4. @ Paéi chi@u BNI Connect toan bd chi s6 — cé it nhat 3 mau thuin phai chét:

* Si s6: roster 63 vs hop ndi 62.

« Hién dién: PCT béo 55/62 vs GP Diing néi ~37 vs CSV Zoom cho cao diém 43 ngu'di / ~48-
50 ngu&i thure. — CSV 14 ngudn khach quan nhat; con sé 55/62 nhiéu kha nang sai.

e TYFCB ~15,1 ty: ASR tu mau thuan — chwa dung duoc.

e 4 con sd > 500 triéu ctia Cd van Kién: phan loai lai referral vs TYFCB/gia tri mua hang —
ghi sai loai s& méo chi sé chapter.

e Tach bach "hién tai" vs "muc tiéu" trong slide PCT (KPI 80 / hién dién 85% / >50 ty dang bi
doc 1an & ca hai vé).

e Chét méc "31/9" — nhiéu kha ndng 30/9/2026.
5. @ Can bing TRAO - NHAN (Givers Gain®):

» Giam rui ro tap trung: PCT Lan Phuong trao 21/92 ref = 23% toan chapter. Hom nay chi
vang — gudng hut ngay. Muc tiéu: dua top trao referral tir 1 ngwi I1én it nhat 5 ngudi =
10 ref/quy.

 Van dong nhém nhan nhiéu - trao it chii ddng trao lai: Nguyén Van Thang (R13/G1) - Pao
Thi Thu Lan (R11/G1) - Dao Thi Lanh — Chu tich (R10/G1). - Chu tich nén di dau & chi

sd nay — ngudi dan dat trao it hon nhan sé& khé yéu cau chapter.

6. @ Ra lai quy trinh cham PALMS — cét L = 0 trén toan b6 63 thanh vién trong khi phién
hém nay c6 32 tén vao sau 07:00. Nhiéu kha nang chura cham L. Ban Thanh vién dung Phu luc
dwéi day dé cham P/L/A cho phién 17/07, luu y cdng dén phit ctia ngudi d6i tén Zoom

gitra phién trudc khi két luan tré/vang.
7. @ Chuin hoa 1-2-1 theo GAINS — diing bénh GP Diing chi ra.

Luna c6 486 luo't 1-2-1/90 ngay (rat nhiéu!) nhung Ding nhan xét "lam nhung khdng theo quy
trinh / hé so- GAINS — khéng biét nganh nghé, khdach hang ly tuong, referral dong dgi can". —
S6 lwong da c6, gid’ 1a chat lwong. Dé nghi: phat mau hé so® GAINS chuan cho toan chapter,
yéu cau gtri trwdc méi budi 1-2-1. Pay |a don bay ré nhat dé bién 486 Iwot 1-2-1 thanh

referral that.

8. @ Cap nhat Ban diéu hanh trén BNI Connect cho kh&p thuc té. Roster dang thiéu/léch:
vi tri Dai sir Chapter TRONG (thuc t& c6 Nguyén Thi Viét Phuong) - Quan tri web TRONG - Lé

Hai Linh diéu hanh phan trao co hdi & duoc goi la "Trudng ban Khach mai"/"Phé Cha tich”



nhung roster khong ghi vai trd nao - Nguyén Khai My dan muc dao tao nhung roster ghi Biéu
phdi Dao tao |4 Nguyén Quéc Trung. — Hé thong khéng phan anh ding ngu¢i dang lam
viéc.

9. @ Chét viéc tén tir phién:

« Ngay hdi Tai gia nhap — GP Diing chét "Ca chapter tai ludn", Cé van Kién "nd stng dau
tién" — can chét ngay cu thé + danh sach + ngu'i chiu trach nhiém ngay tuan téi (méc
12/12/2026, phai lam trudc 3-5 thang).

 Follow-up khach m&i sai link cia Hong Nhung — mdi lai tuan sau.

e Lam r6 Hong Nhung: thanh vién mé&i hay khach thdm? (roster khdng c6 tén).

« Nang "Nha may dém" thanh ref chung cta chapter — 3 ngu&i dang cling day.

 Ghinhan 2 lwgt 1-2-1 da chat: Uyén Nguyén = Nguyén Thiy Anh - Viét Phuong 2 Vi
Hoang Nam.

e Chuan hoa tén & théng tin: Pang Xuan Séng (khdng phai "Son") - KN Pang Xuan Séng 12
hay 15 ndm? - nganh dang ky cua Trang Van Phu'o'ng (roster: VLXD vs thuc té: tra Shan
tuyét) va Khic Thi Mai Hoa (roster: trang sirc vs thuc té: thoi trang nir) - map roster cho Thai
Hang - Uyén Nguyén - Mai Lién - Phwong Penjico - D6 Thanh Long - san pham ref 260
triéu ctiia Nguyén Thé Hoang.

 Nhac toan chapter nhap chi sd trong 24-48h — bang chirng: C6 van Kién trao 11 ref/thang
7 nhung hé théng chi ghi G5.

BNI LUNA ONLINE - Vung HANOI 6 - Givers Gain® — Cho la Nhan | Bao cao phién hop Thur Sau
17/07/2026

Nguén: transcript VTT (ASR, 94’ c6 recording) - CSV diém danh Zoom (100 luot, du 151°) - chat
(233 tin) - roster Chapter BNI Connect xudt 17/07/2026 11:20 bo’i Vi Hoang Nam (63 TV) —
luu tai record/ . Lap 17/07/2026.

.. Recording thiéu 57 phut dau phién. Moi tén riéng & con sé tur ASR can Ban EC BNI Luna xac
nhén truéc khi céng bo; chi sé PALMS 90 ngay la FACT tinh trurc tiép tur roster.

* MUC 13

PHU LUC — BANG CHAM HIEN DIEN CHI TIET (dir liéu PALMS cho
Ban Thanh vién)



Trich truc tiép tur log Zoom (participants CSV, phong ID 3844334416). Toan bd la FACT —
khéng qua ASR, khéng suy dodn. Phién 06:13:41 — 08:44:38 - 100 Iuro't két néi - 62 tén hién
thi riéng biét. CSV cé du tur 06:13 (khéng bj anh hurdng bai viée recording thiéu 57 phut dau).

Céach dung cham PALMS (P/L/A):

e Vao = lan vao s&m nhat - Ra = 1an ra muén nhat - Téng phat = céng dén cac luot - Luot =
s6 1an vao/ra (nhiéu luot = rét mang, van tinh cé mat).

e CoOt Goiy chi 1a tham khdo: © vaosau07:00 = kha nang tré (gio" hop chudn BNI ~06:45-07:00
— Ban EC xdc nhén gio’ chét cua Luna) - <15 = du rat ngan/ghé qua - v = binh thudng.

« /. BAT BUOC doc truéc khi chadm: 62 tén # 62 ngudi. Nhiéu TV déi tén Zoom giira
phién (chuan hoa vé "Luna - Tén - Nganh - SBT") nén bi dém thanh 2-3 dong. Ngu&i ¢ "
vao sau 07:00" NHU'NG ciing c6 mot dong tén khac vao tru’éc 07:00 thi KHONG phai tré
— d6 chi la déi tén. Phai cong dén phit ca 2-3 dong roi maéi két luan.

e /. Tén Zoom PHAI map thi cong v&'i roster ( _roster-17-07.txt / chapter-roster-report_17-07-2026 )
— CSV khong c6 email, khong c6 ma thanh vién. Cot "Khach = Co" clia Zoom la mac dinh

cho tai khoan ngoai org, KHONG cé nghia la khach mi (Visitor).
Cac cap/nhém tén NGHI TRUNG da phat hién (can gop trwé'c khi cham):

dao thi thu lan... = DT-dao thithulan... = KT-dao thithulan... * Phuong - Penjico = Luna - Phuong - Penjico *

Tro ly Sép Lan Phuong... / Nguyén Thi Lan Phuong = Luna_Lan Phuong- My phdm Han quéc * Héng Son = Luna -
Vii Hong Son - 0966557810 = Luna - Vii Hong Son - DV MKT... - Dao Van Minh 3299 = Luna - Dao Van Minh - Nhua
BN... * LUNA - Nguyén Thing - Marketing... = Nguyén Thing - MKT... - Luna- T6 Trang 085.6574.168 = Luna- To
Trang - 085 6574 168 = Luna- T6 Trang- 085 6574 168 * Luna- Ng6 Nga - Trai Hé... = Luna- Ng6 Nga- Trai Hé... * Huy
ngd = Luna_Huy Ngo_Suachuaoto nhatrang... * KT Héng Nhung Nuéc hoa Focus = Héng Nhung Nuéc hoa * TBBH

Luna - Phuong Anh Du lich... = Luna - Phuwong Anh Du lich... * luna-mai hoa thoi trang... = Mai hoa Mai

— 86 ngudi thuc wée tinh = 48-50 (sau khi gop ~12—14 tén trung). Cao diém déng th&i 43

nguoi la mlrc san dang tin.



TEN HIEN THI (ZOOM)

1 LUNA_Burc Huy 06:13:41 07:55:47 103 2 v
2 Trang Phuong luna 06:26:29  08:42:00 137 3 v
3 dao thi thu lan - quan 4o - 0975296016 06:26:39 06:31:16 5 1 <15’
4 Luna_L& Hai Linh_Tour thwong mai thiét ké 06:26:51 08:41:57 137 4 v
5 DT-d&o thi thu lan - quan o - 0975296016 06:33:53  07:02:57 30 2 v
6 Luna - Kiéu Cau 0905479905 06:34:21 08:41:18 128 3 v
7 Luna - Thé Anh Bumbee - Thoi trang thé thao 06:34:23 08:31:28 118 1 v
8 Phuong - Penjico 06:34:42  07:03:04 30 2 v
9 Tro ly Sép Lan Phuong- M§ pham Han quéc 06:36:24  07:02:49 28 3 v
10 Hong Son 06:37:08 07:02:56 27 2 v
11 TBBH Luna - Phuong Anh Du lich 06:38:32  07:58:11 81 3 v
0982761993
12 LuNa - Thiy Anh - F&B - 0886687626 06:40:38 08:41:49 123 4 v
13 Nguyén Thj Lan Phuong 06:42:02  06:46:48 5 1 <15’
14 DS Viét Phuong_Al Marketing 06:44:28 08:43:57 122 5 v
15 Phat Boan 06:44:30 08:44:37 121 3 v
16 Luna- T6 Trang 085.6574.168 06:44:38  07:13:29 30 3 v
17 Luna- Xuan Trang 0934178688 06:45:23 07:54:01 70 3 v
18 LUNA - Nguyén Théng - Marketing 06:46:17 07:02:08 17 3 v
0382979456
19 GDC- Phuong Kim Cuong 06:46:33 08:42:00 116 1 v
20 Vo Thi Ngoc Giau 06:50:21 08:08:53 79 1 v
21 Tu Tai 06:52:25  08:41:30 111 4 v
22 Luna - Bao Lanh 06:53:00 08:42:17 110 1 v
23 Luna - Nguyén Khai My - 0968968930 - DT 06:53:04 08:41:21 110 3 v

ADS



TEN HIEN THI (ZOOM)

24 Huy ngd 06:53:24 06:56:46 4 1 <15’
25  Ngoc Nga 0931213333 06:54:46  08:40:31 106 1 v
26 BNI Luna Chapter 06:55:02  07:02:44 9 2 <15’
27  Dao Van Minh 3299 06:55:10  07:02:52 9 2 <15’
28 LUNA Thai Héng 0972616388 06:58:10 08:41:21 104 1 v
29  Nguyén Binh Kién 06:58:48  08:42:21 105 2 v
30 Luna - Bang Xuan Séng - Phu Kién Nganh 06:58:57  08:40:40 102 1 v
Toc.
31 D6 Thanh Long 07:01:27  07:23:08 22 1 U vao sau 07:00
32 Luna_Vd Nam 07:02:45 08:40:42 98 1 O vao sau 07:00
33  Luna_Lan Phuong- M§ phdm Han quéc 07:02:50 08:41:25 99 1 O vao sau 07:00
34  Luna - Dao Van Minh - Nhyra BN - 07:02:52  08:40:16 98 1 U vao sau 07:00
0942933299
35 KT-d&o thi thu lan - quén 4o - 0975296016 07:02:57 08:41:11 99 1 O vao sau 07:00
36 Luna - Vi Hong Son - 0966557810 07:02:57 08:13:29 71 1 O vao sau 07:00
37 Luna - Phuong - Penjico 07:03:04 08:41:16 99 1 O vao sau 07:00
38  Nguyén Thang - MKT - 0382979456 07:03:13  08:40:45 98 1 O vao sau 07:00
39 LUNA_DUOCSITHU 07:03:26  08:41:16 98 1 O vao sau 07:00
40 KT Héng Nhung Nuéc hoa Focus 07:05:42 08:04:04 59 1 O vao sau 07:00
41 Luna Hoang Tudn SX B&t Ngii Céc 07:06:15  07:43:17 38 1 O vao sau 07:00
0982046886
42 luna-mai hoa thoi trang 0981794273 07:07:36 07:50:02 43 1 O vao sau 07:00
43 Luna Thé Hoang Vientiane Lao B4t Pong San 07:09:16  08:43:10 94 1 U vao sau 07:00
0392659899
44 Luna - T6 Trang - 085 6574 168 07:11:13 08:23:52 73 1 O vao sau 07:00
45 Luna- bs Hang da 07:11:13 08:44:37 94 1 O vao sau 07:00

46 Uyén Nguyén 07:12:13  08:42:03 90 1 O vao sau 07:00



TEN HIEN THI (ZOOM)

47 Viét Tran 07:14:27 07:16:46 3 1 O vao sau 07:00
- <15’

48 Pham Tién Diing 07:16:53 08:42:00 86 1 O vao sau 07:00

49 Luna_Huy Ngo_Suachuaoto 07:24:58 08:42:14 78 1 O vao sau 07:00

nhatrang_0907779115

50  LUNA - BUI THE DUY 07:25:18  08:41:39 77 1 O vao sau 07:00
51 DAC HO XUAN 07:26:48 08:42:35 76 1 O vao sau 07:00
52  Luna_P6é Thanh Long 09799430226 07:27:41 08:41:39 74 1 U vao sau 07:00
53 Luna-Mai Lién 07:30:46 08:41:54 72 1 O vao sau 07:00
54 Luna- Ngb Nga - Trai He Quan béi - 07:32:53  07:55:00 23 1 O vao sau 07:00
0985555076
55 Lé Hué 07:40:11 08:40:38 61 1 O vao sau 07:00
56 Loan Bam 07:46:56 08:41:22 55 1 O vao sau 07:00
57 Luna- Ng6 Nga- Trai H&é Quan Dai- 07:47:01 08:42:34 56 1 O vao sau 07:00
0985555076
58 Mai hoa Mai 07:50:42 08:35:07 45 1 O vao sau 07:00
59  Luna - Phuong Anh Du lich - 0982761993 07:59:26  08:42:07 43 1 U vao sau 07:00
60 Héng Nhung Nuéc hoa 08:06:11 08:41:05 35 1 O vao sau 07:00
61 Luna - Vi Hong Son - DV MKT - 08:13:12 08:44:37 32 1 O vao sau 07:00
0966.557.810
62 Luna- T6 Trang- 085 6574 168 08:19:16 08:44:00 25 1 O vao sau 07:00

A Ghi chd cudi: dong BNI Luna Chapter (#26) la tai khoan host phong Zoom, khéng phai
thanh vién — loai khoi bang chdm. Dong Tro Iy Sép Lan Phuong- My pham Han quéc  (#9) 1a tro’ ly
du thay PCT Nguyén Thj Lan Phuro'ng — theo chudn BNI, ca’ ngudi thay KHONG tinh
vdng, nhung Ban EC can ghi nhén ding loai (Substitute, khéng phai Present).

BNI LUNA Online - Vung HANOI 6 - Givers Gain® — Cho la Nhan



B&o cdo phién hop 17/07/2026 - Nguén: transcript Zoom (ASR) - chat - participants CSV - roster BNI Connect 17/07 (XLS —
tén sach, FACT). Recording thiéu 57’ dau; s6 liéu ASR can Ban EC déi chiéu BNI Connect.



